SAM GAUDET

IMPACT

Youth Trades Program

Prepared by
Nexus Impacts

Prepared for

Sam Gaudet

72\ NEXUS
25Q3YTPSAM ' \' IMPACTS



Sam Gaudet Impact Report

Statement & Nexus Impacts

Initiative Overview

Contextual Challenges

Sustainable Strategies

Program Details

Beneficiary Details

O 00 N O O bW

Construction Details

o

Culinary Details

Y

Summarized Impacts

Youth Trades Program Summation

—\
N

Initiative Implementation Partner

—
W

Impact Certification

I

TABLE OF CONTENTS

~\ NEXUS
25Q3YTPSAM (Y IMPACTS



STATEMENT & NEXUS IMPACTS

ABOUT NEXUS
LIAM MOISE Nexus Impacts designs and delivers

sustainable, verified, and transparent

Founder and President of
Nexus Impacts

initiatives that drive generational change.
We believe charitable work should be

effective, transparent, measurable, and
rooted in opportunity—not dependency.
That's why we go beyond funding—we

“ ensure impact.
Dear Sam,

Our approach includes:

* Verificati - Every initiative s
In all our work around the world, I've eritication very initiative 1

. rigorously vetted for both financial and
never encountered someone being

tional authenticity.
offered personal wealth who repeatedly operatl . oy

. ) . . . e Contextual Analysis - We assess the
gives it to their team instead. This impact

) cultural, economic, and logistical factors
credited to your name represents more

that shape each initiative.
than our understanding of what happens P

e Optimization - We refine programs to
when people take care of each other, it’s P prog

proof” maximize the dollar-to-impact ratio and
transition initiatives away from creating
dependency to independent
generational change.

¢ Implementation & Tracking - With

LEARN MORE built-in reporting systems and third-

party verification, every impact is clearly
documented and backed by evidence.

@) www.nexusimpacts.com

At Nexus Impacts, every dollar contributes

. . to real, lasting change—leaving a
D<) liam@nexusimpacts.com ,
measurable mark, a tangible outcome, and a

legacy worth your name.
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INITIATIVE
OVERVIEW

PROBLEM STATEMENT

Rwanda's youth face challenges such as poverty, limited economic opportunities, and
barriers to financial and social empowerment. Many work in low-productivity jobs,
leading to social issues like juvenile delinquency. They struggle to access financing for
entrepreneurship, further entrenching poverty. The Youth Trades Program (YTP) aims
to address these issues by providing skills, opportunities, and resources, empowering

young people to overcome systemic challenges and contribute positively to society.

OBJECTIVES

e Monetizable Skill Development: Enhance employability and increase earning
potential through valuable skills and certifications, leading to greater financial
stability and improved quality of life.

e Social Mobility: Foster economic independence and upward mobility through
vocational training, entrepreneurship education, and financial literacy, providing
the foundation for families to escape extreme poverty.

e Community Development: Promote civic responsibility and strengthen
community bonds by addressing local needs with vocational skills, contributing to
a more resilient and supportive community.
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CONTEXTUAL
CHALLENGES

The local economic
environment of Rwanda,
Africa, where the
beneficiaries reside, faces
unique challenges
compared to more
privileged regions globally.
The Youth Trades Program
seeks to address several
critical issues related to
financial independence,
including but not limited
to:

Youth Unemployment

Market Skill Gap

25Q3YTPSAM
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= SUSTAINABLE
STRATEGIES

The Youth Trades Program is designed around opportunistic
independence, with zero tolerance for creating dependency
among the beneficiaries and communities.

KEY STRATEGIES

Relevant Education

Providing education that matches
market needs and is essential to
community development.

Certification

Providing government and industry-
recognized certification for skill set
credibility.

Resilient Skill sets

Providing skill sets that are resilient to
market fluctuations to promote reliable
sources of income.

Job Placements

Supporting students with local job
placements provides real-world
experience and market connections.
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BASIC
DETAILS

-

25Q3YTPSAM

EXPLANATION

This report outlines the initiative's
details, inputs, outputs and outcomes
credited to Sam Gaudet in 2025.

School Name

Mwana Nshuti
Vocational Training
School

Location

Kigali, Rwanda

Coordinates

-1.988173, 30.101613

Trade Types Funded

Auto Mechanics &
Culinary

Local Salaries Supported

Thirteen

Dates of impacts funded

June 2nd - 30th,
2025
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BENEFICIARY EXPLANATION
panefiarydetais auppertsd by Sam
DETAILS

Gaudet in 2025.

AMHAH b

.
pported

:
°
:

Programs & Students Student Birth Years

Auto-Mechanics L 2007 2009
2006 | 2004
Culinary Arts

2 3 4 5 6 7/
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EXPLANATION
AUTO_M ECHAN IC The following data outlines the
beneficiary details supported by Sam

DETAI LS Gaudet in 2025 towards students in the

Auto-Mechanic Program.

Auto-Mechanic Students

130
650

Vehicle Systems Knowledge

Use of Tools and Equipment

Troubleshooting Skills

Safety Practices

Reading Technical Manuals

AN\
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CULINARY EXPLANATION

The following data outlines the

T beneficiary details supported by Sam
DE AI LS Gaudet in 2025 towards students in the

Culinary Program.

Culinary Students

- -
e
== -

Knife Skills

Cooking Techniques

Ingredient Knowledge

Food Safety & Sanitation

Recipe Adaptation
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SUM MARIZED Elw):ljl_lﬁvl\;lr:ag‘-ld_gl\olutlines the total

beneficiary details supported by Sam Gaudet

IMPACTS & DATA ==

Sam Gaudet Impact

9
3
2

Key Outcomes Collective Average Attendance Rate

Resilient Employment Opportunities

Financial Independence

Government Recognized Certification 90%
Entrepreneurial Skill Development

Health and Safety
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YOUTH TRADES PROGRAM
SUMMATION

The Youth Trades Program (YTP) embodies a forward-thinking
strategy to address the profound socio-economic challenges faced
by Rwanda's youth. This program transcends conventional vocational
training, implementing a holistic development model that integrates
economic empowerment, social inclusion, and community
development.

At its core, the YTP is a transformative initiative designed to equip
Rwandan youth with the skills and knowledge necessary to thrive in
an evolving economy while positively contributing to their
communities. The program’s strategic emphasis on resilient
livelihoods, innovation, and entrepreneurship demonstrates a deep
understanding of the multifaceted challenges young Rwandans face,
including poverty, unemployment, and ' limited economic
opportunities.

By fostering a new generation of skilled and adaptable individuals,
the YTP is laying the foundation for a robust and stable economic
future. This Impact Report underscores that the YTP is not merely a
response to immediate needs but an investment in the long-term
resilience and prosperity of Rwanda. The program’s comprehensive
approach to skill development and youth empowerment highlights
the transformative potential of targeted educational initiatives.

In empowering its youth, Rwanda is addressing current challenges

and paving the way for a more sustainable, equitable, and
prosperous future.
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INITIATIVE
IMPLEMENTATION
PARTNER
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Frig ends peace WOV

Rwanda, Africa Initiative Operations Youth Trades Program
Location Involvement Initiative

ABOUT RURAL DEVELOPMENT PARTNERS

Friends Peace House, established in response to the aftermath of the 1994
Genocide against the Tutsi in Rwanda, focuses on supporting the nation’s youth.
Central to its mission is the Mwana Nshuti Vocational Training School, launched in
1998. The school offers vocational training in fields such as Hairdressing, Culinary
Arts, Mechanics, Sewing, and Construction. Its objective is to provide practical
skills and education to young people who were affected by the genocide, aiming
to enhance their financial independence while contributing to community
development.
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IMPACT N
CERTIFICATION U

I7/ Friends Peace House states that all
;// information in  report 25Q3YTPSAM is
authentic and accurate. We acknowledge

|H|””"“ ”“"”HH” Sam Gaudet's impact through the Youth
H“H" ” H"H e Trades Program in Rwanda, Africa.

Frien s Peace YoV

ANTOINE o
SAMVURA L

President '
August 7™ 2025 Ignature

Nexus Impacts certifies that all information in

N E X U S report 26Q3YTPSAM is authentic and verified.
We acknowledge Sam Gaudet's impact
through the Youth Trades Program in

b I M PACTS Rwanda, Africa.

LIAM

MOISE

Founder & President
August 7™, 2025
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